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Statement of intent 
This Quality, Health & Safety, Environment and Energy (QHSE) policy applies to all our Motif8 
Embroidery and Print Ltd owned entities, partners, agents and employees. In order to provide 
a safe and protected environment, all of our employees and further stakeholders are obliged 
to follow and actively comply with this QHSE policy statement. The purpose of this policy is to 
improve our management systems and processes in order to combine those into one complete 
framework which enables us as an organization to work as a single unit with unified objectives. 
We at Motif8, commit ourselves to: 

Minimizing Organization’s risk by. 

• Quality: Identification, assessment and minimization of risk associated with 
operations and business procedures 

• Health and Safety: Identification, assessment and minimization of 
occupational health and safety risks. 

• Environment: Identification, assessment and minimization of environmental 
impact. 

• Energy: Identification, assessment and minimization of impact associated with 
sustainability and energy performance. 

• CSR: Understand our positive and negative impacts on society and the 
environment and therefore, prevent, manage and minimize any negative 
impact that may be caused through conduct of business operations, including 
within the organizational supply chain. Living up to this duty towards all 
stakeholders shall be a key essential. 

Continuously improve our: 

• Quality: Customer satisfaction and process standardization, documentation 
and performance. 

• Health and Safety: Occupational health and safety processes 
• Environment: Environmental impact, sustainability and energy efficiency 
• Energy: The energy specific performance 
• CSR: Foster values directing conduct of responsible business through which, 

we can build a more cohesive society and can ease the transition to a 
sustainable economic system. 

The protection of: 

• Quality: Customer goods, information and infrastructure 
• Health and safety: The health and Safety of persons working at, within or on 

Motif8 Premises (Including but not limited to: employees, visitors, contractors, 
etc.) 

• Environment: The environment in which we live and conduct business 
operations by reducing environmental impact on the biodiversity in and 
around facilities. 

• CSR: Human rights and local, national and international labour standards 

The prevention of: 

• Quality: Nonconforming services 
• Health and safety: Work related incidents and ill health. 

 
 



The reduction of: 

• Environment: Pollution and damage to the natural environment including air, 
water, natural resources etc. 

• Energy: Overall energy consumption affecting depletion of non-renewable 
energy sources 

In order to keep this policy current and relevant, it will be reviewed annually or in the event 
operations and activities change significantly. 
This policy will be communicated to all internal and external parties by publishing it on Motif8’s 
network and website. 
The company management is committed to provide all necessary information and resources 
to achieve the strategic and operational objectives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signed 
 
 
 

Chris Pomfret 

Director 

Motif8 Embroidery and Print Ltd       Date: 24 / 01/ 2024 

 
  



Scope 
This policy covers Motif8 Embroidery and Print Limited in it’s entirety, including all subsidiaries. 

 
Responsibilities 
All senior managers with Motif8 embroidery and print Ltd and their respective departments are 
accountable and thus have to ensure that these standard and commitments are implemented, 
communicated, monitored and adhered to within the company. 
 
Workplace Safety & Employee Health and Welfare 
Given this multidisciplinary area of focus, all Motif8 operational sites must ensure the safety, 
health and welfare of all employees and protection of company’s property including our valued 
customer’s orders. 
Minimum requirements for all operational sites & office buildings: 

Quality 
As an garment decoration and manufacturing company , we have a duty of providing 
a high standard of end line product to our customers. To provide the appropriate 
environment for the products, all goods have the be stored and managed appropriately 
with regards to: 

• Temperature 
• Moisture 
• Light 
• Safety and Security 

In our warehouse (applies to any third party storage) 
 

Health and Safety  
Emergencies such as a chemical accidents, fire etc have to be avoided at all times. In 
order to act appropriately in case of an emergency, the following provisions have to be 
implemented. 

• Clearly marked, visible and sufficient emergency exits 
• Sufficient, maintained and easy to access fire extinguishers 
• An appropriate and visible assembly area 
• Emergency drills to be conducted on a regular basis (a minimum of at least once 

a year). 

If no fire warden is nominated, the employees have to be trained on the use of fire 
extinguishers. 
Appropriate break areas have be provided to all employees. These have to be clean, 
separated from the working environment and sufficiently equipped. Moreover, an 
adequate number of functioning and clean restrooms with access to clean wate have 
be given in all warehouse and offices. 
Fire is a significant hazard for all buildings and the health impacts of smoking have ben 
proven to be negative. Therefore, all smoking laws must be followed per location, and 
smoking is strictly prohibited inside our offices, retails stores and warehouse buildings. 
Smoking is allowed in designated smoking areas, as long as these are not inside our 
buildings 



All workplaces have be well ventilated in order to protect the employees health , 
machines and equipment. 
Good housekeeping is the first step for preventing incidents. To avoid tripping hazards, 
floors have to be free from objects at all times. Moreover, it is essential that all buildings 
are kept in a clean and safe condition. 
To minimise work hazards, all employees must be trained on all relevant work hazards 
and QHSE procedures at least annually. For all new employees this should be part of 
the induction training process. Proof of yearly training per employee is required in the 
form of a written training record. 
Appropriate personal protective equipment (PPE) has to be available, properly 
maintained, used and provided free of charge for all employees and visitors in 
potentially high risk areas. 
An eye wash station needs to be available to prevent injuries from hazardous fluids. 

 
 Environment & Energy 

If technical equipment, like printers or embroidery machines, are not maintained on a 
regular basis, aside from the health and safety, it can also be a serious risk to the 
environment and our ecological assessment. Due to this reason all departments have 
to inspect and maintain all of its technical equipment consistently. In case that these 
devices do not work properly, they mist be repaired or replaced. 
In order to save paper, it has to be ensured that double sided printing is used at all 
times and that unnecessary print outs are avoided. Where possible recycled paper 
should be used. 
Insufficient lighting conditions may prevent people at work from seeing and reacting to 
possible hazards. For this reason all lights in work areas have be at the minimum light 
value of: 

• 250 lux in warehouse and operational areas 
• 500 lux in o4ice environments 

In addition, the use of LED lights in all Motif8 sites is strongly recommended. 
Water pollution is prevented through the use of filtration systems. In the event of an 
accidental spillage water pollution is prevented by having effective processes for 
emergency preparedness. 

First Aid 
The purpose is to safe guard employees by prevention from injuries and help to recover 
immediately after an accident happened. 
In each site appropriate first aid equipment as well as qualified person are required. Therefore, 
an appropriate number of employees needs to be appointed and trained regularly. 
Each firs aid kit has to contain at least the following: 

• Absorbent compress 
• Adhesive plasters 
• Bottle or swabs of antiseptic 
• Cooling packs 
• Elastic bandages 
• Pair of plastic gloves 
• Sterile pads 



It is mandatory requirement that the first aid kit is properly restocked after use. Furthermore, 
at a minimum, the first aid kits should be inspected on a bi annual basis to ensure that they 
are adequately stocked and not expired. 
 
Substance Abuse  
Substance like alcohol or drugs can have an influence on an employees attendance and 
productivity. Further, the effects of intoxication or being under the influence of chemicals or 
alcohol in Motif8’s work environment can pose an especially heighted safety risk to the 
employee as well as colleagues. 

Health and Safety 
Serious safety and work issues may arise from drug and alcohol abuse which is why 
Motif8 has a zero tolerance policy. Therefore, employees are strictly prohibited from 
bringing or consuming drugs and alcohol on the company premises, during working 
hours or work-related event (held within working hours) Motif8 also strictly prohibits 
any employee from working under the influence or while intoxicated. 
This also includes situations when employees are: 

• Required to drive a private or company vehicle for work related purposes 
• Representing Motif8 at business functions 

 
Road Safety, Security and Vehicle Driving  
The purpose of ensuring safe vehicle operation at the time of loading and unloading at Motif8 
sites during working hours. This also includes ensuring safe practices to be followed at the 
time of driving company vehicles. Importantly, this also ensures that proper measure are taken 
to minimize security risk involving vehicles and people at work. 
 

Health & safety and Security 
Driving without a driving license or after being disqualified is strictly prohibited. If the 
driver’s license has been suspended, they are instructed to report it immediately to 
their supervisor or human resources. 
Plan all halts, breaks and overnight stops in advance. In the event of an unscheduled 
halt – instruct drivers to keep all doors locked and secured. 
Instruct drivers and if needed provide written en-route instructions (checklists, driver’s 
safety and security guidelines etc). 
 
Environment and Energy 
Every vehicle has to be inspected and maintained on a regular basis. This includes 
also checking the tire pressure which has a significant impact on the environment. 
Poorly maintained tires use more fuel, wear faster, and can also become a safety risk. 
Before the start of each shift, the employees do not only have to pre-inspect their 
vehicle but also to look at the maintenance log booking order to find any weaknesses 
of the vehicle to be used were mentioned. 
All Motif8 owned vehicle have to be driven fuel-efficiently and cautiously at all times as 
this not only minimizes the amount of fuel used but also increases road safety. 
Fuel efficient vehicles with hybrid or electric drive shall be preferred over the us of 
conventional vehicles. 



 
Waste Disposal 
The purpose of ensuring that waste is transported, handled and disposed of safely without 
negatively influencing people or the environment. 

Environment and Energy 
Waste has to be stored in a manner that it does not create additional risks to the 
environment and/or the health of people. 
It has to be ensured that recyclable waste is separated from non recycling waste. 

 
Hazardous Materials 
Safely storing, packaging and transporting hazardous materials to ensure that they do not leak 
or spill causing harm to the warehouse, workers or the environment. 
 

Health and Safety 
All hazardous materials must be marked and clearly identified with GHS (Hazardous 
pictograms). 
Safety Data sheets have to be available for all employees in the warehouse. Must 
ensure availability of SDS at the physical location of the material also. 
All employees who are working with hazardous materials have to be trained on 
appropriate SDS topics at least on an annual basis. 
In addition to specific operation guidelines, all operational sites handling hazardous 
materials must ensure compliance with regulations pertaining to storage, 
transportation and handling requirements. 
 
Environment and Energy 
All hazardous materials have to be appropriately stored in order to avoid 
environmental risks. 
Spill kits have to be available in all locations where hazardous materials are stores in 
case of emergency. 

 
Sustainability and Corporate Social Responsibility 
Motif8 attaches great importance to a range of services that harmonizes the three pillars of 
sustainability, economy, ecology and social issues. As we are also concerned with keeping 
future generations in mind, we assume responsibility for people, society, and the environment 
in all our business areas on a daily basis. 
 

Human rights 
All departments have to support and respect the protection of internationally 
proclaimed human rights. 
Motif8 prohibits any form of human trafficking and/or the support of related activities. 
 
 



Labour 
Compliance with regulations and all occupational health and safety related aspects of 
this QHSE Policy. 
Motif8 prohibits any form of forced, compulsory or child labour (not only in our facilities, 
but also those of our suppliers). 
All employee have to have the minimum employment age of 16 years, if they are not 
exclusively employed for training purposes (eg. Apprentice, trainee, intern). 
Motif8 does not discriminate nor does it tolerate any discrimination (or any other form 
of unfair treatment) in employment opportunities or practices on the basis of race, 
ancestry, colour, religion, gender, sexual orientation, marital status, national origin, 
age, disability, citizenship, veteran status, military service obligation, or any other 
characteristic that would be in violation of human rights. 
 
Environment and Energy 
Compliance with all applicable standard and all environmental and energy related 
aspects of this QHSE Policy. 
In order to reduce the energy and environmental impact of our company the purchase 
of energy efficient products and services is strongly recommended. All purchase 
activities shall be in line with the respective policies. 
 

Carbon Footprint Management 
We are determined towards increasing the organisations energy supply security and reduce 
damage to the environment associated with energy waste and inefficiency. Motif8’s 
commitment towards this goal is to contribute by making conscious efforts to reduce impact 
on the planet and tackle climate change through adopting a sustainable way of conducting its 
business operations. 
Motif8’s carbon emission’s shall be reported according to GHG protocol. 
 
Legal and Compliance Requirements 
Fulfilling legal and compliance requirements are of utmost importance to the company and all 
countries shall ensure the same are met without any compromise. In order to align the actions 
of all employees and to make sure that the necessary rule and regulations are followed, 
several polices are in place.  


